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Features of the CASE Project 

 EU-funded

 ECAC-implemented

 4-year Project, started early 2016

 Implementation of capacity-building activities in the field of 
aviation security
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Methods of the CASE Project 

 Sharing expertise and transferring best practices…

 …thanks to experts nominated by ECAC Member States for 
the Project

 Working jointly with Partner States' experts…

 …expected to increase the pool of CASE Project experts

 No provision of security equipment

 No funding

 Selection criteria, especially re: national activities
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Activities of the CASE Project (1/2)

 National activities (i.e. to benefit one given Partner State)

 Adapted to their specific priorities/concerns/threats:

 Mentoring: MANPADS, available technologies…

 Coaching activities: on-site coaching of national auditors, covert 
tests…

 Training: BPNAs…

 Risk assessment: cargo audits, landside vulnerability assessments

3
Global Ministerial Aviation Summit, Riyadh, 30 August 2016



Activities of the CASE Project (2/2)

 Regional activities (i.e. regional workshops)…

 …in principle open to all States in the scope…

 …and dedicated to current key issues in AVSEC, such as:

 Latest emerging threats

 Risk management

 Security culture

 Vulnerability assessments
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Geographical scope of the CASE Project

 Scope of potential Partner States: 

 Countries in the Arabian Peninsula

 Member States of African Union

 Morocco

 Other countries in the region upon specific request of the 
European Commission
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Crucial role of regional organisations

 Raising awareness and informing Members about activities

 Identifying national/regional priorities

 Potential joint organisation of regional workshops

 Nomination by ACAC and AFCAC (CAFAC) for ECAC workshops 
in Paris 
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Thank you for your attention
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